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News

Client Success Story: Valda Brown

By Nancy Saltmarsh, Board Member and DCM
News Editor

Like many people who try to make a fresh start in
anew city, Valda Brown hoped her “Plan A” would
work, because she had no Plan B. She moved
from New York City to Atlanta in the summer of
2005 with her four sons and a work-from-home
job lined up. When that work started dwindling
and her car broke down, she found herself in the
downward spiral familiar to many DCM clients.

“We had gotten evicted from an apartment,” Valda
recalls. “I was working from
home as well as substitute
teaching. The work-at-home
position had started slowing
down, so money, of course,
decreased and the money as
a substitute teacher was not
sufficient enough to maintain
our household expenses. |
started getting behind with
bills and rent and eventually
got evicted. My car had bro-

With the help of the Atlanta Union Mission,
Valda and her children lived in a series of one-
room hotels from week to week. After the help
ran out, she applied to DCM’s Family Transi-
tional Housing Program in February 2006, and
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Valda Brown, at her job at the Georgia
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with no transportation and |
couldn’t find a job within that area.”

in April moved into the Winn House, owned by
North Decatur Presbyterian Church.

Family House allows homeless families who
qualify to live in a house rent-free (typically
owned by a church and managed by DCM) for up
to two years while they put together jobs and sav-
ings for the transition to permanent housing.

The Winn House offered Valda and her sons, ages
8to 14, more than a roof over their heads. It gave
them the support system they had been lacking, in
the form of North Decatur Presbyterian Church
and DCM, which Valda
calls “family.” Winn House
“gave me and my family
a sense of peace, safety,
and comfort. We loved
the neighborhood and the
surrounding schools. The
people were friendly. We
were comfortable there.”

Now Valda lives in a four-

bedroom rental house in
Covington that she hopes to
own one day and is employed
by the Georgia Department of Revenue, where
she recently was promoted to tax examiner. But
that didn’t happen by magic.
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“When | first spoke to Valda on the phone, she
was mentally worn out, tired, and ready to give
up on her family,” says Christy Oraelosi, Family
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Mission
Decatur Cooperative Ministry allevi-
ates and prevents homelessness while
affirming the dignity of each family.

Vision
To lead our diverse congregations and
community in ending homelessness by:

e providing individualized, compre-
hensive services to homeless families;

* raising awareness and providing
education about homelessness and
its systemic causes;

* advocating for social justice and
long-term solutions to homelessness.
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Transitional Housing Program Manager. “I knew
that she really wanted the best for the boys but
was having a hard time. | did interview her the
same day and encouraged her to keep her head
high with faith. The family successfully com-
pleted the program on April 11, 2008. There was
atime in the program that she lost her job and was
unable to secure another one for four months. It
was a roller coaster and she never quit trying or
got discouraged. Fran Mohr and Becki \eal on the
Family House interview team made a big impact
in encouraging Valda and praying for her. Valda
Brown and her four boys are very respectful and
grateful for the opportunity given to them.”

Winn House Renovated

The house that started DCM’s Family Transition-
al Housing program is getting a major renova-
tion. The Winn House, which is owned by North
Decatur Presbyterian Church (NDPC), has been
used to house homeless families since 1983, and
has undergone several “facelifts” in its 25 years
of operation. Now, with the help of HomeAid
Atlanta, it will be restored “probably to an even
better condition than it was originally,” says Jean
Wright, of the church’s Properties Committee.

“North Decatur Presbyterian has always had
close ties with DCM and a strong interest in
transitional housing,” adds Anne Topple, Com-
munity Ministry Committee at NDPC. “We are
delighted that DCM has partnered with HomeAid
Atlanta to make lasting improvements so that this
house can continue to be used to lift families out
of homelessness.”

HomeAid Atlanta is a nonprofit that partners
with the Greater Atlanta Home Builders As-
sociation to renovate houses with donated or
discounted materials and labor. Needed renova-
tions and repairs include rebuilding the bathroom
and kitchen, replacing damaged windows and
siding, treating mold in the crawl space, replacing
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or refinishing flooring, and replacing the heating
and air conditioning system. Eventually the house
will also have more energy-efficient appliances.

The budget for the project, which got under
way November 7, is $41,567, 40% of which is
donated by HomeAid’s trade partners and the
other 60% of which ($24,000) is being raised
by DCM.

As with all eight of the housing units in its
“Family House” program, DCM pays for utili-
ties, minor upkeep, and case management while
homeless families live rent-free for up to two
years. During this time, they must attend finan-
cial management classes and save a portion of
their income in escrow for the eventual transi-
tion to permanent housing.

On November 8, more than 20 volunteers from
Overhead Door Company of Atlanta participated
in a HomeAid Care Day at the home, perform-
ing demolition of the bathroom and kitchen,
cleaning the gutters and roof, digging a drainage
trench, and building porch railings. Renovations
to the home are scheduled to be completed by
mid-December, which should allow DCM to
place a family in the home by Christmas. The
dedication ceremony is scheduled for December
18 at 2:30 p.m.

“The rehabilitation of The Winn House will
allow it to continue providing a dignified place
where homeless families in the Decatur area
can rebuild their lives,” says Haley Livings-
ton, communications manager with HomeAid
Atlanta.

From the Executive Director:
Need Greater Than Ever

By Beth Vann, Executive Director

On Thanksgiving morning, | attended DCM’s
annual community worship service, which was
planned and hosted by First Church of Christ,
Scientist, in Decatur. One of the passages read
during the service included the story of the
feeding of 4,000 people with just a few loaves
and fishes. As | heard it, I will admit that I be-
gan to wish for some of that loaves and fishes
magic here at Decatur Cooperative Ministry.

During my tenure at DCM, the need for shelter,
transitional housing, financial assistance and
food has never been anything less than over-
whelming. Soon after | started, a good friend
sincerely asked of the shelter, “Is it ever full?”
He was surprised when | told him it was full
almost every night. That was during a boom-
ing economy. We are all keenly aware that the
number of people who are truly in need is now
much greater, and although we aren’t able to
accommodate walk-ins, there are routinely

desperate people stand- [
ing outside the Project
Take Charge door in the
morning or coming to
the administrative of-
fice in tears looking for
a place to stay.

My mind stayed with the

loaves and fishes story Beth Vann
throughout the Thanks-

giving service, but my perspective began to shift.
Gratitude crept in, and | began to think of the
everyday magic we witness when we look for it.
What happens at DCM on a daily basis may not
be as dramatic as a Biblical story, but the depth,
breadth, and quantity of services offered month
after month, year after year, with a budget of only
$500,000 feels pretty miraculous. Our strategic
planning process (see article on page 5) drove this
idea home to me. As we researched and bench-
marked our organization and programs against
others, we discovered that, although there are
excellent organizations doing similar work, few
of our size offered the range of services we offer.
Many that did offer a broad range had a budget
at least two to three times greater than ours. The
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tremendous in-kind and volunteer support DCM
receives each month makes our array of services
possible. This support, combined with generous
financial donations and the goodwill of the com-
munity, adds up to much more than the sum of its
parts — a sort of loaves and fishes effect.

| readily admit that DCM can learn important
lessons from those organizations with bigger
budgets. We must improve our fundraising ef-
forts and garner more financial resources if we
are to meet the changing needs of the community.
In order to achieve the aggressive but realistic
goals outlined in our strategic plan, DCM will be
starting a food cooperative for low-income

Staff Profile: Loretta Aqeel

What is your position at DCM?

I am the office administrator. | handle ac-
counting and finances, as well as grant ad-
ministration. | am also responsible for human
resources (benefits, payroll, timesheets, and
labor postings) and office operations such as
purchasing and coordination of maintenance
services and vendors.

What did you do before you joined
DCM?
I’ve been in the nonprofit community for
quite some time. | was employed at Pathways
Community Network, Our Common Welfare
(a substance abuse treatment/prevention
agency), and Father Flanagan’s Boys and
- ) Girls Town, since
relocating to At-
lanta. Before that,
I lived in New
York and was em-
ployed at Family
and Children’s As-
sociation, Queens
Child Guidance

Loretta Aqeel

DCM News, Fall 2008

residents, adding shelter staff, and increasing
the number of transitional houses in the months
and years ahead. This will require more in-kind
donations, more volunteers, more staff, and more
money.

As | think about the past year at DCM and the
many years that preceded it (39 in all!), I am
hopeful and optimistic that, although our finances
are tight now, DCM and its families will continue
to be blessed by the loaves and fishes effect. | am
grateful for what each person or group brings to
the table — whether time, talent, or treasure —and
how it sustains our ministry and provides the
hand up needed by the families we serve.

Center and Mandell, Mandell & OKkin,
Esgs.

What do you like most about working at
DCM?

The amount of community involvement with
DCM. | am amazed at the amount of board
and volunteer commitment.

Tell us something that your coworkers
don’t know about you.

I don’t like to fly. I’d rather drive, take a train,
walk, anything but fly. I’ll do it if | have to
(I have flown before) but I don’t like it one
bit.

What are your favorite books and
movies?

| don’t have a favorite book, but I love myster-
ies. Again, | don’t have any one favorite movie
but I love movies that make me laugh.

Who or what inspires you?

The goodness and compassion in people is
what inspires me and helps me to counter
the negativity that | see in the media and
elsewhere.
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DCM Approves New
Strategic Plan

By Valerie J. Alexander, 2009 Board Chair

In May 2008, the Decatur Cooperative Ministry
board of directors met to kick off an intense and
productive process of strategic planning to deter-
mine the future direction of DCM over the next
five years. A small number of board members
and volunteers formed the Strategic Planning
Committee, which was led by an independent
consultant, Alice Savic.

Strategic planning involves three processes:
1) the situational analysis, 2) setting goals and
objectives, and 3) strategic alignment (or imple-
menting the plan).

The situational assess-
ment or analysis pro-
vides strong ground-
work and preparation
for the more intensive
task of establishing
goals and objectives. In
this early phase of the

previous organizational assessments. This helped
us to keenly articulate and assess where we
are as an organization, to examine our mission
and vision, and subsequently, to rewrite our
mission and vision statements. While the intent
of DCM’s mission and vision has not changed,
the Strategic Planning Committee sought to
develop statements that were shorter and more
precise.

Setting DCM’s goals and objectives was prob-
ably the most arduous of the strategic planning
process. Seven goals were established, along
with corresponding objectives, strategies, and
measures. Our goals describe what we want
to achieve over the next five years. Objectives
quantitatively define our target of progress within
a given timeframe. Strategies define how we
will meet our objectives, and measures provide

7 Goals of the 2008 Strategic Plan

1. To prevent homelessness for households in DeKalb.

2. To lessen the impact and duration for those who find
themselves homeless in our community.

process, the DCM Stra-
tegic Planning Com-
mittee was divided into
five teams. Each team
was responsible for as-
sessing the current cli-
mate of DCM within
five areas: beneficia-
ries (clients), custom-
ers (donors), competi-
tion, internal drivers,
and external drivers.
Team members did
this by conducting
research, individual
interviews, and sec-
ondary analyses of

3. To increase awareness of and support for all DCM pro-
grams and operations in our community.

4. To increase awareness of and knowledge about homeless-
ness and its systemic causes and to advocate for policy
changes in our community.

5. To ensure comprehensive written policies and procedures
are in place to ensure effective, efficient delivery of services

as well as financial accountability and sustainability.

6. To ensure that all facilities are adequate and safe to carry
out client services and staffing functions.

7. To determine and maintain the appropriate level of human
resources.



a quantitative method of evaluating whether the
objectives are being met.

Strategic alignment is the final step in the pro-
cess. A strategic plan cannot be successfully
executed unless all board and staff members are
given ownership of the plan. Therefore, a com-
mitment to implement the plan was achieved by
attaching accountability to each strategy. This
process of establishing accountability ensures
that the organization’s daily operations are fully
aligned with the long-range plan that has been
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committed to paper.

The result of this strategic planning process is
that DCM has a comprehensive and realistic
plan for growth and continued success over the
next five years, with short- and long-term goals.
Overall, the strategic plan provides a long-range
tool for directing and evaluating the work and vi-
sion of the Decatur Cooperative Ministry. DCM’s
staff and board of directors are excited about
the plan, which received full board approval in
November 2008.

Friends of DCM

Many thanks to the following donors, who made contributions between August 11
and November 30, 2008.

Congregations and
Church Groups

Refreshing Church of God
in Christ
Scott Boulevard Baptist

All Souls Fellowship
Central Congregational Church
United Church of Christ St. Thomas More Catholic

Central Presbyterian
Church
The Church at Decatur

Church
Unitarian Universalist
Congregation of Atlanta

Heieht United Methodist Women
Col 61%). SP byteri - Decatur First UMC
oCu}rln I; resbyterian United Methodist Women
ureh . - North Decatur UMC
Decatur First United . .
Methodist Church United Methodist Women
SHIOSIST - - Oak Grove UMC

Decatur Presbyterian
Church

Foundations and

Episcopal Church of the
Epiphany Non-Government
Flrgelizg’ist Church of Grants
. . The Carefree Fund
First Church of Christ, Coldwell Banker CARES
Scientist .
.. . Foundation
Holy Trinity Parish Episcopal Charities
Lutheran Church of the pF pat -
. oundation
Messiah . .
Mid Presbyteri Goodwill Industries
1eway rresbyterian MMI Charities
Church .
. o United Way of
New Birth Missionary Metropolitan Atlanta
Baptist Church P
North Decatur
Presbyterian Church GOVQI’I‘I ment
Oakhurst Baptist Church Combmed. Federal
Oakhurst Presbyterian Campaign
Church DeKalb Convention and
Pilgrim Circle - Central Visitors” Bureau
Congregational UCC DeKalb County

Community
Development
Department-CDBG &
ESGP

DeKalb County Human
Development
Department-General
Fund

Georgia Department of
Community Affairs-
ESGP

Educational and

Civic Groups

Spellman College

Starlight Chapter - Order
of the Eastern Star

Individuals

Adams, Marianne Mueller

Addy, Mildred

Alexander, Janie

Alexander, Barbara

Alexander, Beverly

Alexander, Velma

Amoroso, Lynn

Anderson, John and Lynda

Anderson, Michael and
Susan

Anonymous

Ageel, Loretta

Arnold, Douglass

Aucker, Randall

Barfield, Scott and Nikie

Bartolucci, Anne

Belman, David

Bloom, Melissa

Bradford, Samantha

Bradley, Charles

Bradley, Pam

Brakebill, Alexander

Brown, Michael

Buckley, Harold

Cameron, Rosemary

Cannon, Jenny

Cannon, Julie

Cannon, Marion and Jarvis

Carriere, Jane and Edward

Carter, Catherine and
George

Carter, Cynthia

Cartier, Denyce

Cely, Dixie

Chandler, Sylvia

Cheek, Michelle

Chivers, Monica

Clark, Virginia

Cline Jones, Anna Lee

Cohrs, Joyce

Crenshaw, David

Crowell, A.

Curtis, Christine

Dederick, Kristine

Dillon, James and Barbara

Drysdale, Rebecca

Duda, Paul and Powell,
Shannon

Duncan, Pam and Bill

Dunn, Joseph

England, John and Martha

Eubanks, Hopie
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Evans, Anne
Foernsler, Jessie
Foster, Minnie
Fullerton, Rev. Lee
Funk, William and
Gellerstedt, Gayle
Gee, Andrew
Giebelhaus, August and
Barbara
Gifford, Barbara
Gipson, Patricia
Goehl, Leonard
Goodspeed, James and
Carole
Gregory, Natalie
Groomes, Tonya
Guptill, Carleton
Gutierrez, Carmen
Gautterres, Cheryl
Guy, Phil and Shirley
Hagood, Rev. Tom
Hall-Kline, Mary Kay
Harris, Donna
Harvey, LeeAnn
Hassler, Marian
Hauk, Kathryn
Hickman, George L. III
Hill, George and Mildred
Hinde, Estelle
Hornsby, Steven and
Sledge, Martha
Horowitz, Michael
Hotchkiss, Julie
Hubert, Donald and
Jeanine
Huffines, John and
Catherine
Hughes, Pamela - Jenny
Pruitt & Assoc.
Hungeling, Billy
Jenkins, Jacqueline
Johnson, Pattie
Jones, Melanie

Joyner, Douglas and
Rhoda

Joyner, Valerie

Keller, Rev. Marti

Kendrick, Maxine

King, Anita

Kline, Holly

Kloet, Lawrence

Lacatell, Andrew and
Anjinette

Lambing, Jim

Langford, Marcia

Leach, Rev. Caroline

Lee, Emmie

Lee, Rebecca

Lemmer, Julie

Lester, Luke

Levy, Julia

Linville, Millie

Lockridge, Levis and
Karen

Lucht, Diane

Lutz, Ruth Ann

MacLeod, Roberta

Malone, Avis

Maloney, Catherine and
Pete

Martin, Mary

Mast, Dr. Gregg

Mayweather, Derek

Mayweather, Dorothy and
William

McCarthy, Ellen

McCarty, Laura

McDaniel, Linda

Miller, Evelyn

Moore, Alice

Morris, Barbara Jo

Morris, Elisa and David

Murphey, C.A.

Myers, Mary Ellen

Norris, Jean

Nurss, Joanne

O’ Malley, Arthur and
Mary

O’Callaghan, T.P. and Jean

Olson, Anne

Pask, Beatrice

Peralta, Nancy

Perkins, Dana

Phillips, Dale

Pippin, Tina

Pogue, George and Linda

Pryor, Pamela

Ratliff, Chad

Reaves, Chip

Reiley, Daphne

Richards, Cliff

Richardson, James and
Ruth

Rigdon, Mary Hart

Rizzardi, Brenna

Robb, Shirley

Robertson, Tanniel

Rogers, Teri

Rohrer, Sarah and Dan

Roland, Vickie

Ross, Yolanda

Runyon, Cynthia and
Theodore

Ryan, Kathie

Saltmarsh, Nancy and
Garry

Saneda, John

Sarson, Jeffrey and Yvonne

Schanck, Hildegard

Schoeneberg, Jason and
Marie

Silva, Beverlee

Simmons, Beatrice

Simmons, Stephen and
Shelley

Sims, Clair

Skellie, Albert

Skinner, Sheila

Smith, Helen

Smith, Karyn

Smith, Kathy

Smith, Nina Lee

Smith, Renee

Staley, Jean

Stanford, Carla and Chris

Steinbart, Enid

Stubbs, Robert and Diane

Summerlin, Anne

Swink, Katherine

Titterington, Robin

Toben, Gitte

Toda, Keith

Tuttle, Rebecca and
George

Vann, Dianne and Brent

Vann, Beth

Vaughan, Jeff and Leah

Vaughan, Rex and Sacra

Venters, Diana

Watkins, Marilen

Weaver, Pauline

Wells, Florence

Westbrook, Kathleen

Williams, Amabel

Willinski, Rick

Wilson, Janet

Wollison, Sarah Jane

Woods, Helen

Yorker, Janie

Zimmerman, Linda

In Honor Of
Sal Alaimo

Miram Drucker
Jason Schoeneberg
Beth Vann

In Memory Of

Clement Sansone

DCM has made every effort to accurately report all donations. We apologize for any errors or omissions.
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Now You Can Donate Online!

1. Go to www.decaturcooperativeministry.org.
2. On the left hand side of the website, click on the Donations link under Donors.
3. Click on the link as directed and fill out the online donation form.

It's that easy! Thank you for your gift.
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